ECONOMIC GAIN THROUGH ENVIRONMENTAL INNOVATION

Sustainable Industries

JOURNAL NORTHWEST

Industrial Evolution

Grays Harhor
Paper greens a
blue-collar town

BY MICHAEL BURNHAM

tanding 6 feet, 8 inches tall, Bill Quigg,
president of Grays Harbor Paper. is big
— really big.

So are his business plans.

His Hoquiam, Wash.-based mill
makes about 450 tons of paper daily, including
Harbor brand paper with either 40 percent or 100
percent post-consumer content. Still, the mill's
paper sales end at the banks of the Mississippi
River and constitute just 1 percent of the uncoat-
ed free-sheet market in the United States. The
mill doesn't sell directly to consumers, and its
marketing department consists of one person,
Quigg's son David.

“We're the greenest white paper mill in
Armnerica,” contends Bill Quigg, whose carbon-
neutral mill produces 60 percent of its energy on
site in wood-chip boilers. “We measure this by
what we make and how we make it.

“Problem is, nobody knows about us,” he
adds.

If they did, Bill Quigg would male his Harbor
40 and Harbor 100 products — which now com-
pose less than 10 percent of the mill's cutput —
his top-selling papers. He'd use the rail and high-
way access from his mill to ship his Harbor prod-
ucts up and down the West Coast initially and the
entire country eventually. He'd hire trucls to drive
off with reams of new paper and back with tons
of recycled paper that would be turned into new
products. He'd build a recycled pulp mill on the
property’s football-sized gravel lot. He'd add a
generator to make enough biomass-fueled elec-
tricity on site to operate the entire mill and sell
excess energy to western Washington customers.

But it’s not easy being small. The investments
would cost tens of millions of dollars, investments
only big companies like Weyerhaeuser can make.

“The difficulties? Capital is 99.99 percent of it,”
adds 30-year-old David Quigg, who stands as tall
as his father.

Hoquiam, Wash, native Bil Quigg (1eft), pictured with his son David, bought the town mill in 1993, months after It was shut down. So in order to make reality measure up with
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